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	ITEM
	
	ACTION

	1.
	Attendance:

Maureen Parker (Chair)
Enid Said (Vice Chair)
Elaine Winterbottom (Secretary)

David Sneddon (Treasurer) 
Gill Crosse
Jackie Grant
Steven Browning
Matthew Bick – Customer Care & Relations Officer Adults & Communities

	

	2.


	APOLOGIES:
Helen Miles (Administrator)

Chris Barber

Loris Tapper

Maureen to ring Loris to see how she is feeling

	- Maureen

	
	Matters arising from action points from meeting held 3rd October 2011:
Elaine informed the meeting that the revised constitution is now on the website.  David confirmed that he will send a copy to the Charity Commission as well.
The T-Shirts have been put on hold due to finances.

Chris Barber was congratulated on the publication of his book call ‘Autism and Asperger Conditions: A practical guide for nurses’, which is published through Quay Books’

The statement of introduction on Steven was signed by Maureen.
.
	- David
- Helen


	4. 
	ACCEPTANCE OF MINUTES 3rd October 2011
The minutes of the last meeting were agreed as a true and accurate record.

	

	5.
	TREASURER’S REPORT
A copy of the financial report was passed to those present, David confirmed we have received a very welcome donation of £1,000.00 but funds are now low with only £2,409.74p in the bank at present.  Maureen confirmed that she has been chasing Charles for our next instalment and asked Matthew to look into the matter as well; apparently the invoice was raised in September.
Maureen thanked David for the financial report but asked if it was possible, in future, for the financial report to be made available prior to the meeting.

Re-iterated that the forum money needs to be kept separate with an invoice being raised at the end of March and sent to the Council for payment.
	– Maureen & Matthew
– David
- David


	6.

	ACTION PLAN:
Agreed that Maureen and Elaine put together an Action Plan for the next 6 months with the following points:
· As we are not reaching younger carers Jackie agreed to take on the project of contacting all special schools and main stream schools, as these often have specialist units in them, with a view to getting more carers to join BCA.  Jackie to send out a letter initially to introduce ourselves with a follow-up phone call.  This will also incorporate the transition period from leaving school into adult services.

· Maureen felt that only Enid and herself attended the bulk of meetings and Maureen requested that more people on the executive attend meetings on behalf of BCA.  Steven agreed to look at attending more meetings to put across a carers perspective on Parkinson’s and to get more carers to sign up to BCA.  Maureen offered her support.

· More planning is needed.

· Helen’s and Elaine’s role needs to be defined.

· Action plan to indicate who is doing what.

· More commitment is needed from all committee members, this item to be addressed at the next meeting.

· Updates to be given at every meeting by committee members.

· Action Plan needs to be flexible and updated in 6 months time.


	– Jackie
- Maureen

- Elaine & Helen

-Maureen & Elaine

	7.

	GUIDELINES FOR RELATIVES STAYING OVERNIGHT ON A WARD
Maureen confirmed that this is now moving forward but we need to ensure that carers are aware of what they are entitled to when the person they care for goes into hospital, as it is often up to the Sister on the ward who gets what.
Once all the guidelines have been completed and agreed by all the hospitals these need to be published on our website

We have been campaigning for a long time over this and at present have approximately 75% of hospitals on board, but still need to contact other hospitals, i.e. Moseley Hall Hospital, Woodlands Orthopedic Hospital.  It was also felt that as Good Hope will now be receiving the less injured service men from conflicts abroad it may be worth contacting the British Legion.
Gill informed the meeting that Good Hope Hospital now has a Hospitality Suite, apparently the Head Nurse has looked at the vacant houses in Bedford Road with a view to one being allocated for relatives to stay in and this has been given the go-ahead, but obviously this may well depend on funding being available.  Gill is attending another meeting in December and will report back with any further information.

Agreed literature to go out to all hospitals including the Children’s Hospital, but Gill suggested that it would be better to concentrate on one hospital at a time.  This also to be put in the Action Plan.

	- Helen
– Helen
– Helen


	8.
	CHANGING PLACES/THE KEY:
Maureen confirmed that meetings have taken place with the Bull Ring Alliance and the good news is that in January one of the disabled toilets within the Bull Ring is going to be re-vamped to include a hoist, with a view to a second one being installed in September 2012.  A letter has also been written to John Lewis but to date no response, Maureen now has another contact within John Lewis so a further letter will be sent.

Maureen also felt that we need to keep challenging the Council over the lack of Changing Places Toilets especially in view of the Olympics being held next year and part of the Olympics team will be coming to Birmingham.  Enid did feel that the Council will probably provided temporary toilets as they do for the German Market.  Enid thought it may be worth targeting Health, Jackie agreed as it could be classed as a Health & Safety issue if disabled people do not have access to suitable toilets.  Enid pointed out that it is also a human rights issue.

Steven confirmed that on looking in Kings Heath area the only disabled toilets are in the Housing Association building but obviously this is not open 24 hours a day.

Maps are now available indicating the location of disabled toilets within Birmingham, Tina to be approached to see if this information could be sent out with the next Carers Centre newsletter.

	- Maureen & Helen
- Maureen

	9.
	PUBLIC CONSULTATION ON CORPORATE SERVICES:
Both Enid and Maureen have recently attended one of the consultations on cut-backs to be made by the Council.  There were a lot of issues regarding street lighting, A & C, the Police, the safety of the public when out and about and the closure of some Police Stations.  There was a very good turn-out at these events but disabled people are being frightened by reports of cuts to their money and services.  
Maureen has recently had an email from Paul Kelly asking for clarification on remarks that she made – this needs to be responded to.  Maureen and Enid to look at the email and agree how to respond.

CONSULTATION ON ADULTS & COMMUNITIES:

Matthew gave an overview of the A & C consultation which started on 12th October and confirmed that A & C will be producing a document shortly which will clearly show that the eligibility criteria will remain at substantial and critical.  The Council will also indicate their investment in the following areas:
· Preventative Services

· Enablement Services

· Social Care funding through Individual Budgets

· Market Shaping (some NHS money will be available for this)

· Self-Assessments Questionnaire

· Using money from the NHS

All of these points were in the last consultation, so nothing new has really been added.  Matthew then clarified the following points:

· The preventative service – to help prevent people needing care in the first place, or delay their need for intensive social care & support.

· The enablement service will concentrate on older adults to start and will focus on getting people to learn or re-learn skills so they can remain as independent as possible.

· Individual Budgets – the council have been working on this for sometime and an Individual Budget model is now in place.

· Market Shaping – this is a huge task but fortunately some money is available from the NHS and will develop and change social care services to meet the needs of people in Birmingham.
· The consultation documents will include a copy of the proposed Self Assessment Questionnaire to focus on a person’s goals for independence.
Matthew confirmed that he will email BCA a copy of the consultation document as soon as possible and also confirmed that Charles Ashton-Gray is the main led regarding the consultation process.

Charles has decided on 20 meetings for the consultation with 2 meetings being held in each constituency ward.
Carers and service users will be invited to the consultation meetings and a team of 4 temporary staff have been employed to carry out this work, with venues being booked at the moment.  Charles has asked for BCA’s help with the distribution of meeting dates.  Matthew to supply us with a copy of the invitation letter once it has been agreed with Peter Hay.
The other feed-back from the corporate consultations was the lack of staff to answer any queries, although notes were taken.  Matthew confirmed that someone will be available at the A & C consultations to answer questions.

Enid queried that even though the consultation period started on 12th October consultations are not taking place until December, therefore, the 90 day consultation period is invalid.

CARERS FORUM 7TH DECEMBER
In view of the consultations now taking place, it was agreed at the meeting to alter the theme of the forthcoming forum to Adults & Communities.  Charles has requested time at the forum to talk through the consultation process.

Elaine and Enid to prepare 6 questions for the forum agenda.
To date the following have confirmed attendance:

Councillor Sue Anderson

Mark Hillier – Birmingham & Solihull Mental Health Trust

Sheila Rochester

Charles Ashton-Gray

Apologies have been received from Peter Hay.

In light of the above, no invitations are needed to the Safeguarding Team or the Police.  Elaine to amend the poster as necessary and supply a copy to Enid for distribution.


	- Maureen & Enid
· Maureen & Enid

- Matthew
- Matthew

- Elaine & Enid


	10.

	Any other Business:
Maureen asked the committee that if they feel strongly that someone on the committee is not performing correctly this should be discussed around the table in any open manner so people can express how they feel.
Maureen informed the meeting that she had recently been to a meeting with the Search Team and felt that some of the issues that arose at that meeting need to be addressed.  Maureen has complained to Matthew and Sharon about how she was treated at the meeting and although Maureen has received an apology from Matthew and Sharon she felt an apology from the Chair of this meeting was also required.  Maureen is, therefore, going to pursue this matter further.
Maureen also confirmed that to date we are still unsure where we will be located in the New Year.  Maureen and Enid will be liaising with Charles and Elaine from Age Concern over this.

Enid confirmed that she will be contacting Carol Rawlings shortly regarding the beds received from a charity.  Enid to ascertain the name of the charity to see if more beds can be obtained.
Gill has recently attended the Carers Summit in London.  There were lots of questions on the day regarding DLA.  From what Gill could gather the DLA and the Independent Living Allowance will be scraped and there will be one universal credit, but as usual there was no straight answer.  Another question was carer’s assessments – 15 other care agencies expressed concern over the carer’s assessments and 34,000 people are against the new assessment process.  There is concern that the appropriate questions are not being asked and the people doing the assessments do not understand the illnesses.
The long term view is that eventually everyone will have a personal budget, but this is going to take time.


	- Maureen
- Maureen & Enid

	11.
	Date of next meeting:

The next meeting will be held at the Carers Centre on 5th December 2011
	


Minutes





BIRMINGHAM CARERS ASSOCIATION 


EXECUTIVE COMMITTEE MEETING


7th November 2011


11.00 AM – 1.00 PM
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