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	ITEM
	
	ACTION

	1.
	Attendance:

Maureen Parker (Chair)
Enid Said (Vice Chair)
Elaine Winterbottom (Secretary)

David Sneddon (Treasurer) 
Helen Miles (Administration)

Gill Crosse (Member)

Jackie Grant (Member)

Steven Browning (Guest)


	

	2.


	APOLOGIES:

Chris Barber (Member)
Lynda Gilbert (Member)
Loris Tapper (Member)
Mathew Bick (User & Carer Involvement Unit)


	

	3.


	Matters arising from action points from meeting held 1st Aug 2011:
Pg 2, 3:iii. T-Shirts - Jericho

We have yet to receive anything or be contacted by Jericho.

Jackie: “Helen contacted me about the t-shirts a week after our last meeting so I rang again and asked if they could be sent direct to Helen, which they promised that they would, so now I will have to contact them again and see what has happened, or we simply find someone else as they don’t seem to be interested in making a living. I did get in touch with a person called Barbra, to whom I explained that I had tried contacting before, and they said they would be back in touch with Helen with all the information: prices and all the details.”
As a result the committee felt it was not worth pursuing this, with this particular company, as they do not seem particularly enthusiastic to fulfil the sample order.

We will require about 12 t-shirts printing, of various sizes. Enid will be going to the Custard Factory and believes they print t-shirts, she will investigate prices and printing and report back at the next meeting.
Pg 2. 4: Constitution/Code of Conduct: Constitution

Notices for the changes to the constitution and special general meeting have already been sent out so all members are aware of what changes are proposed and this will be raised at the forum to make sure that members know that after the meeting members can vote on this.

Pg 3. 5: Campaigning/Presentations: A) Presentations

The information we got from Pat was not very useful, and Kate, who Gill was hoping to contact is currently unavailable. Gill will contact her upon her return. All members present agree will put this on hold until such time.
Pg 5. 6: Forum

Elaine and Enid raised that we need to do a stock-check to ensure we have enough tea/ coffee and biscuits for the forum.
(Liaise with Enid to purchase more if supplies are low).
Pg 5. 7: Newsletter

The latest BCA newsletter has been sent out and all members present agree the presentation of the newsletter was more professional this month. 
All members present agree the next newsletter will be sent out around the end of November and include details about the Forum. 
Gill informed the committee that she has received a letter stating that all the third –sector funding has been extended until March 2012.

Maureen proposes the idea that future newsletters will focus on a different member of the team each time, to highlight what each individual is doing for BCA, ensuring an opportunity for all members to put across what they’ve been doing. 

Enid: “I think with the consultation and all the cuts happening in September and the rest of this year the newsletter will be quite full.”
Maureen: This is true. Therefore committee members are asked to consider this idea as it will be addressed again in the near future with a view to potentially introducing this in the New Year.  

Jackie questioned the relevance of the information published in the Carers Centre newsletter, which is independently produced and distributed by the Carers Centre; feeling that there are too few opportunities to attend events offering ‘real and helpful’ advice for carers rather than simply advertising leisure activities like tai-chi. “Can we suggest more is done for actual carers? A Carers Assessors session, advice and benefits for instance….It shouldn’t just be a day-care centre.”

Enid:  “They usually do include those services on the back page when those ‘events’ are on. However, just to be clear, we do not have any influence over the Newsletter produced by the Carers Centre. I think in the future the centre will be different anyway and just be about providing information, it’s the end of an era really for the way it has been.”
Steven: “They do sort out problems to be fair however it its knowing that the centre is here - I only found out about it through another group I attended.”
Maureen: “We do have a meeting every month with everybody who uses the building but we can raise the issue of the centre being used as a ‘drop-in/day-care centre’ for people, as we have done before, however if people do need that advice and information they do come into the centre and them make an appointment to come back.”

	– Enid

–  Gill / Enid

– Helen & Elaine
(– Enid)
– Elaine & Helen

– BCA Executive Committee

– Maureen

	4. 
	ACCEPTANCE OF MINUTES:
The minutes of the last meeting were agreed as a true and accurate record.

	

	5.
	TREASURER’S REPORT:

A copy of the treasurer’s report was passed to all members present and read through my David. Expenses for the moth of August 2011 were detailed and the total closing balance stands at: £6106.27.

	

	6.
	CAMPAIGNING IDEAS FROM THE COMMITTEE:
Maureen: “At the last meeting there were lots of different discussions about campaigning. As we mentioned previously just because we don’t stand outside with a banner does not mean we’re not campaigning; all members here work extremely hard at promoting issues and getting in to meet the right people so we can really put carers problems across. These relationships are very good and we’re now being asked to look though and assess documents, sit on panels and attend meetings. We have asked committee members before if they want to go to various meetings, however these meetings are often at inconvenient times for some of us and we all have different commitments and so sometimes it may look as if the same committee members are attending all the meetings. There is something to be said for sending the person with the right expertise to certain meetings, as we all have experiences in different areas of caring, but if anyone else wishes to put there name forward that would be welcomed.”
Jackie: “We need to make sure we address how our actions are actually helping and make sure that we are seeing results and things changing rather than simply assuming and believing were helping with nothing actually changing. Be careful not to be ‘used’ by these people to essentially ‘keep you quiet’.”
Enid notes that who-so-ever attends the meetings needs to make sure that they are reporting back to all members of the team so everyone is kept informed and we can monitor what is happening and being addressed at meetings to ensure carers get a fair deal.

Jackie: “Do we sit on boards and committees that actually change things- ones that change policies?”
Elaine: “We do sit on a number of boards across the city and meet regularly to discuss carers issues and try and get things changed for the better, for example The Partnership Board and we’re involved with The Carers Strategy too.”
Enid: “I agree, in the past I worked with the mental health strategy (Lord Darcy) to help implement changes and set up the The Carers Strategy for Dementia, we’ve also been successful at getting facilities such as bed in for carers staying overnight on wards and helped with compiling the guidelines for staff on these wards.”
Maureen: “Exactly, we are involved with Carers Incorporated, Learning Disabilities Partnership board, Mental Health, Older Adults, so all these avenues give us good opportunities to put our points forwards, but obviously in the next 12 months there will be a lot of turmoil and if it ends up that we have to stand outside waiving banners and go on marches then we will do so to make it clear how carers feel. Next year I feel we should look to develop a campaigning strategy so that we are able to focus on one issue at a time.”

	

	7.
	Guidelines for Relatives Staying on a Ward:
Helen: “We’ve now sent two letters consecutively to Good Hope and City Rd Hospital and not had responses from either on this issue.”
Enid was contacting Rubina about this however she has been off for a month, so efforts will be made to contact her again. She also suggests contacting PALS about this.
Gill: “Good Hope is covered as I spoke to them the other day. The beds at Good Hope are on Harvey. Chris (the matron) said they were also to purchase two new beds. The guidelines have got to go through James Emery, whom I am meeting with next week, and I can raise the issue of guidelines then?”
As, presently, we have received no response BCA will make new appointments with the hospitals in order to push this issue forwards and re-enforce support for the cause and Gill in these meetings. Gill highlights that the beds themselves are there, but that it is the guidelines that are not. Steven notes that overnight beds are operational at Birmingham Children’s Hospital already.

	– Enid
– Maureen

	8.
	Changing Places/ The Key:
Helen has contacted The John Lewis Partnership in London and a letter has been to the head of the new development planned for Birmingham New Street. She has also found some legal documentation for this, which states, for the companies, what is involved, so should we get a response then this can be presented to them.

Maureen: One toilet with these facilities is not enough so we need to be pushing this as much as possible; we are also contacting the bullring to say that the one disabled toilet is not adequate and to present these alternative plans. A letter will also be sent out to MPs to highlight our campaign and ask for their support in these matters.
BCA Committee are asked to consider any other venues that they think may be suitable for such a facility. Contact Helen with any information on this. Enid raised that ideally these venues need to be centrally located.


	– Helen

– BCA Executive Committee



	9.
	T-Shirts/ Merchandise:
As discussed, Enid will get quotations for printed t-shirts from The Custard Factory.

Helen has some quotations for merchandise and will speak to Elaine about these.

Maureen notes that we need to look through the old invoices for merchandise to compare process and get the best deal.
	– Enid

– Helen

– Helen, Elaine, Maureen


	10.

	Any other Business:

All members were informed BCA is now on ‘Google Location Finder’.
Page numbers to be put on minutes.
Maureen thanked all for attending.


	– Helen

	11.
	Date of next meeting:

The next meeting will be held at the Carers Centre on 3rd October 2011.
	


Minutes.
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