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Minutes

BIRMINGHAM CARERS ASSOCIATION EXECUTIVE COMMITTEE MEETING 1ST AUGUST 2011 AT THE CARERS CENTRE

11.00 AM – 1.00 PM
1. Attendance
Maureen Parker – Chair
Enid Said – Vice Chair
Elaine Winterbottom – Secretary
David Sneddon – Treasurer
Helen Miles – Administration
Lynda Gilbert
Gill Crosse 
Jackie Grant
Paul Kelly – Guest
2. APOLOGIES:
Chris Barber
3. Matters arising from action points from meeting held 4th July
i. Enid raised that there are more forms of discrimination other than those commonly thought of such as race and gender discrimination; social class and wealth discrimination is an issue to be noted and combated also.

ii. Maureen: Apologies that the ‘Notes’ from the last executive committee meeting (held 4th July 2011) were published on the website rather than official minutes which were not. Maureen agreed to this and accepts responsibility for any error or confusion caused.
iii. Jackie has been in touch with Jericho regarding BCA t-shirts but has not had a response to date.  Jackie will chase them up by the next meeting. – Action Jackie
4. Constitution/Code of Conduct

Constitution
The proposed changes to the constitution are as follows:
Original Constitution

20.1
All activities and actions undertaken will be by the Committee of The Association and shall be in accordance with the principles of equity and equal opportunities. Members of the Committee, when acting on behalf of its members shall ensure that their actions are in accordance with any such equal opportunities, policy and practices adopted by the Committee.

Proposed Changes to the Constitution

20.1
All activities and actions undertaken by or on behalf of The Association and shall be in accordance with the principles of equity and equal opportunities. All members of The Association shall ensure that their actions are in accordance with any such equal opportunities, policy and practices adopted by The Association.

Enid raised that’s there is a need to clarify that only members of BCAs’ Executive Committee can represent BCA in the public arena. The wording of the proposed changes does not make this clear enough. All members are in agreement.

– Action BCA Committee.
Revised Proposed Changes to the Constitution
20.1
All activities and actions undertaken by BCA’s Executive Committee shall be in accordance with the principles of equity and equal opportunities.  Members of the BCA Executive Committee when acting on behalf of its members shall ensure that their actions are in accordance with any such equal opportunities, policy and practices adopted by BCA Executive Committee.
Action passed by all members to alter ‘Proposed Changes to the Constitution’ 20.1, to Revised Proposed Changes to the Constitution 20.1. The details of which are to be checked and confirmed at the next executive Committee Meeting on 5th Sep 2011.
There will be a Special General Meeting also held on Wednesday 14th September at 12.45pm in The Council Chambers at Birmingham Council House (following the forum) to pass alterations to the Birmingham Carers Association’s Constitution.  

Voting on the Constitutional amendments will be open to Birmingham Carers Association Members only.
If passed, all alterations to the Constitution and a finalised copy should be put onto BCA website. – Action Helen
5. CAMPAIGNING/PRESENTATIONS
A) PRESENTATIONS

Elaine: We need to discuss the presentations that will be produced.

Helen: These will be power-point presentations to support BCA Executive Committee members when presenting at conferences.

Enid: I believe Pat Thomas had some information that may be of use, I will contact her and see. – Action Enid
Helen: We need to collate some information between members so I can compile this. (Meeting to be arranged). – Action Elaine, Maureen, Enid. 
B) CAMPAIGNING
Maureen: There seems to be a few differing views regarding BCA Campaigning. We all campaign in different ways for example Enid, Elaine, Gill and I all campaign through meetings with various hierarchies to put forward carers views and issues. Currently there are a lot of issues surrounding Fairer Charging and Respite which we are trying to address. There are also concerns over the Assessment forms which are considered far too long and require carers, who have little time as it is, to repeatedly enter repeated information that is un-necessary.
We campaign by visiting doctors, nurses, hospitals and MPs and talking to them about carers issues.  We have also done training for hospital staff, highlighting how carers and those they care for can be treated with dignity. This helps staff understand how to approach situations and talk to both carers and patients, to achieve positive outcomes for all. We believe that when it comes to campaigning we can get much more done by talking in a dignified manner, rather than shouting.
Elaine: I agree with Maureen, this is an effective way to campaign. We had a successful meeting at Birmingham City Councils’ Carers Partnership board, and are looking at the Carers Strategy. 
Lynda: Many people are stuck in Assessment; there are even issues with day-care centers and worries that Assessment is not actually assessing people’s needs and the needs of the individual service user. I feel the all members of the committee should be campaigning more. I also feel BCA need a higher profile.
Paul Kelly:  Please read my email. (A copy was passed to all present). There is a need for an effective campaigning pressure group and for council representatives to respond to requests for information. I don’t feel that presently there is an effective campaigning group in Birmingham.
Maureen: We have a meeting arranged for this afternoon (1st Aug 2011) with Councilor Sue Anderson to discuss some of these issues, including issues with the center itself.
Enid: Campaigning isn’t about attending meetings and fulfilling tick-box engagements.  Also often it is the same faces at all the meetings we attend, which can get rather stale. I do a lot of work with Mental Health, and have been on television and radio to highlight issues. The Carers Partnership board is just a talking shop.
Jackie: I agree we need a higher profile. In vulnerable times we need to call for everyone to raise heads above the parapet. We need to be going out more to bring carers into BCA, finding out what carers really want that would make their lives easier. A campaigning policy needs to be put together to target communities and raise public awareness of BCA. Also we need to get more involved with affiliate organizations and their campaigns. We are now living in difficult times and carers need to be a priority. We should stick to two or three points and try to involve everyone as well as talking to other campaigners and groups.
Gill: We have actually trialed a questionnaire for CarersUK. We have also been invited to attend The West Midlands Care Consortium, which will be headed by MPs, to highlight issues (eg: don’t cut care). This will be split into North, East, South, and West. One member will feed back to the committee. The number of members attending CarersUK meetings held at Colmore Row are down five or six people sometimes, however  when we hold the same meeting over in Sutton, many more people attend. We have to question why people come to the Sutton meetings, but not the ones held in town. Also ‘The Hub’ in Sutton will be opening on 8th September 2011.
Helen: The common consensus seems to be for BCA to raise its profile; however we need to decide by what methods we are going to do this. I have made suggestions to my colleagues about the use of Social Media and its’ potential as a free advertising and campaigning space. Perhaps the committee would consider this a new avenue to investigate? What’s more it doesn’t require funding and has the potential to reach and inform millions of people and to get carers views and concerns across into the public arena, creating real debates on breaking issues. Please consider this for our next meeting on 5th Sep 2011. – Action BCA Executive Committee.
Maureen: Can the committee please come up with some practical campaigning ideas to help us move forward and we will hear them at the next meeting. – Action BCA Executive Committee.
6. FORUM

The next forum will be held on Wednesday 14th September, 2011 from 11.00am – 1.00pm in The Council Chambers at Birmingham Council House, with tea and coffee at the Carers Centre following the meeting. It will be an opportunity for carers to come and discuss their issues and can help us in formulating a plan of action with regards to campaigning and the direction this will take. 

Elaine: To facilitate this we will look into providing ‘Other Comments’ Cards for forum attendees. – Action Elaine and Helen.

Agenda for the next BCA Carers Forum agreed.
7. NEWSLETTER 
Points Agreed/confirmed to be included in the next newsletter:

i. Page 2. Access to toilet facilities: campaign to be undertaken before 2013. – Action Elaine
ii. Include the conformation of Mrs Jacqueline Grant as a BCAs’ Executive Committee member. – Action Elaine
Agreed changes to the newsletter:

i. Point 3. – Action Elaine and Enid
8. GUIDELINES FOR RELATIVES STAYING OVERNIGHT ON A WARD
Gill: There was recently a half –page spread in the Sutton News questioning why the drop out rate for the Patients and Carers Advisory Group has been so high and there is a lack of carers represented.
Enid: We need to establish some guidelines and get these sent out to hospitals. I will contact Rubina in Hob about this. – Action Enid
Maureen: We need to look at how we can have an input for these carers and campaign to get better facilities. I will draft a letter, and send information to the consortiums, regarding what existing amenities are accessible/available to carers staying overnight in Hospitals and discuss improvements, specifically the issue of ‘friendship’ beds, and there accessibility. – Action Maureen and Helen.
9. Changing Places/ The Key

Elaine:  Lawrence has not yet come back to us with the information for the toilets. 
So far Changing places around the city are planned for 2 years time. There is a changing place/toilet proposed for the New Street Station development; we should also be campaigning to get these facilities into other areas and complexes in and around the city, considering places such as Birmingham’s Pallasades. We need to do research and costings regarding these rooms and think about presenting these to both confirmed and potential venues. We will also write to the Bullring Shopping Centre management and shops to discuss the inclusion of facilities there and how/where money would be sourced from to do this.  – Action Elaine and Helen.
Elaine: I will contact Lawrence about the proposals for the changing places/toilets. – Action Elaine
10. LEAFLET TESTING
We need to examine and proof-read leaflets and application forms sent out by Birmingham City Council, as well as our own, to ensure all information on them is correct and current. – Action Elaine and Helen (BCA publications). – Action Enid (BCC publications)
Many leaflets and application forms currently require applicants to repeatedly enter the same information in multiple sections of these forms, which makes them too long-winded and unnecessary. 

11. Treasurers’ report

A copy of the treasurers’ report has been passed to all members present. 

Queried:
i. Enid: queried £53.00 Expenses.  – Action David to look into this query.

12. Any Other Business 
Helen and Elaine have requested a digital recorder for the purpose of recording the minutes. – Action David to look into what is available.

We have to wait until October to hear about future funding for the BCA forums.
The date of the next meeting is: 5TH September 2011.

The next Forum is on 14th September 11.00 - 12.45 in The Council Chambers
The next Special General Meeting 12.45 - 1.00 in The Council Chambers

